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The Issue/s 



The Group 

• Rangitkei DC 

• Manawatu DC 

• Wanganui DC 

• Horowhenua DC 

• Palmerston North 
CC 

• Kapiti Coast DC 

• Horizons RC 

• Tararua DC 



The Goal 

 

• A combined, affordable and efficient regional 

approach to subdivision and infrastructure 

engineering…… 

 

• Did we achieve this…..? 



The Goal 

 

• NO! 

 

 

 

• Did we achieve anything…????!!!! 



The Process I 

• Horowhenua Review – PNCC 

• Coordinate Regionally 

• Initial Meeting 

• Findings 

• Adjusted Approach 

 



The Barriers  

 

 

 

 



The Process II 

 

•Section by section – Standards  

•Relevant issues discussed 

•Shared hosting 

•Up-skilling 

•Seminars 

 



Outcomes 

• Improved working relationships 

• Shared ideas 

• Common approaches and documents 

• Improved relationship with regional council 

• Hands on experience – Staff exchange 

• Reduced reliance on externals 

• Operational level meetings 

• Training 



Was It worth it? 

YES!  

 

 



Where is the efficiency? 

 

• Not where first intended 

• Tangible and Intangible 

• Present and into the future 

• Relationship based 



Lessons Learned  

 



Moving Forward 

 

 



Discussion 

 

 

The End? 



 

 

 

http://www.wanganui.govt.nz/Shaping/default.asp 


